
TO: Doug Feith

SUBJECT: Response to NATO SecGen

Please get back to me with a proposal on how we respond to the attached letter

from the Secretary General.

Thanks

Attach.
2/03/05 Email from Fran Russell
1/28/05 Letter from NATO SeoGen to SecDef
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NATO Training Mission - 1raq:Travel and Subsistence Trust Fund 

As part of our effort to fully implement the decision of NATO Heads of State and 
Government taken at Istanbul to offer assistance to the government of Iraq with 
the training of its security forces, NATO is setting up a range of courses at 
Training and Education Facilities outside of Iraq. 

The funding arrangements agreed for the mission foresee that the costs of 
providing this training will be absorbed by NATO’s common-funded programmes 
but that trainee travel and subsistence and course fees will be covered by a trust 
fund (unless such costs are covered by a sponsoring nation). 

Given the necessary assurances of success, it would be my intention to arrange 
a meeting at NATO HQ in the near future, preferably before the 22 February 
NATO Summit, to set up this “Travel and Subsistence Trust Fund” and to hear 
from nations what they are in a position to contribute. Further explanations on 
the scope of the fund, on the payment and reimbursement mechanisms put in 
place, and on the courses currently planned are provided at Annex. As you can 
see, the aim is to establish a fund in an amount of several million Euros. 
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I am bringing this issue to your attention to urge your government to join in this 
common effort. The training of Iraqi Security Forces is indeed a key element of 
Iraq's efforts to establish its governmental structures and our support to this work 
is essential. I am also writing to Foreign Ministers in this regard, and am raising 
with the Iraqi Government how it could contribute to this effort. 
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Jaap de Hoop Scheffer 

The Honorable 
Mr Donald H. Rumsfeld 
Secretary of Defense of the United States of America 
Washington 
United States of America 
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. . 
NATO TRAINING MISSION IRAQ (NTM-I) 

TRUST FUND TO COVER TRAVEL AND SUBSISTENCE 
OF IRAQI SECURITY FORCES TRAINING AT 

NATO TRAINING AND EDUCATIONAL FACILITIES 

Background 

1. At the Istanbul Summit, NATO Heads of State and Government offered assistance 
to the government of Iraq with the training and equipping of its security forces. One 
important element of this assistance is the provision of training to Iraqi Security Forces at 
NATO Training and Educational Facilities outside Iraq. 

2. The funding arrangements agreed for the NTM-I’ follow the general principle that 
nations (including non-NATO participants) will absorb any and all costs associated with 
their participation in the provision of training assistance to Iraq. This general principle 
specifically applies to nationally provided training, whether inside or outside Iraq. 

3. The costs of training Iraqi Security Forces at NATO Training and Educational 
Facilities (NTEF) will be incorporated into the budgets of the entities involved. This does 
not, however, include trainee travel and subsistence, nor the payment of course fees 
(where this is applicable). The NTM-I funding arrangements foresee that these costs, 
unless covered by a sponsoring nation, will be covered by a trust fund to be managed by 
the Joint Force Command Naples Financial Controller. 

Scope of the trust fund 

4. 
will cover: 

Unless covered by a sponsoring nation, the “Travel and Subsistence” Trust Fund 

, 

(a) travel and subsistence of Iraqi Security Forces trained at NATO and other 
facilities outside of Iraq; 

(b) course fees and other. appropriate expenses incurred in training Iraqi Security 
Forces outside of Iraq. 

Payment and reimbursement mechanisms 

5. Detailed mechanisms for payment and reimbursement of training at NATO 
facilities will be developed by ACO/ACT in conjunction with the administrator of the trust 
fund (the Joint Force Command Naples Financial Controller) on the basis of the guidance 
on travel and per diem parameters provided by the Military Budget Committee*. Every 
effort will be made to accommodate the Iraqi Security Force (ISF) personnel in NATO 
facilities in order to keep costs low. 
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6. Transportation of ISF personnel from Bagdad to Rhein-Main or Ramstein will be 
provided by USTransCom. Germany has agreed to transport trainees from there to the 
NATO Training and Educational Facilities free of charge (four flights per month). 

Courses 

7. 
during 2005 as follows: 

On current planning, about 560 trainees will be accommodated in various courses 

(a) NATO Defense College: some 180 trainees (senior ranks) spread over 13 
different courses (mostly 1-2 weeks each) covering politico-military issues, 
good governance, and defence policy and defence reform. 

(b) NATO School Oberamrnergau: some 300 trainees (various ranks) spread 
over 16 courses (1-3 weeks each) covering operational, crisis management 
issues, and civiVmi1itat-y cooperation issues. 

(c) Joint Warfare Centre: some 60 trainees at 2 specially tailored key-leader 
courses. 

(d) Communication School Latina: some 20 trainees at a 2 week 
communications course. 

8. Additional course requirements (also including at the Joint Forces Training Centre) 
will be developed based on further Iraqi Interim Government and NTECG inputs and taking 
into account lessons learned from earlier courses. 

Resource estimates 

9. The aim is to establish a trust fund amounting to several million Euros. This would 
cover currently planned courses (including linguistic support) and provide some growth 
capacity and/or extension into 2006. 
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I am bringing this issue to your attention to urge your government to join in this 
common effort. The training of Iraqi Security Forces is indeed a key element of 
Iraq’s efforts to establish its governmental structures and our support to this work 
is essential. I am also writing to Foreign Ministers in this regard, and am raising 
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Secretary of Defense of the United States of America 
Washington 
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NATO TRAINING AND EDUCATIONAL FACILITIES 

Background 

1. At the Istanbul Summit, NATO Heads of State and Government offered assistance 
to the government of Iraq with the training and equipping of its security forces. One 
important element of this assistance is the provision of training to Iraqi Security Forces at 
NATO Training and Educational Facilities outside Iraq. 

2. The funding arrangements agreed for the NTM-I' follow the general principle that 
nations (including non-NATO participants) will absorb any and all costs associated with 
their participation in the provision of training assistance to Iraq. This general principle 
specifically applies to nationally provided training, whether inside or outside Iraq. 

3. The costs of training Iraqi Security Forces at NATO Training and Educational 
Facilities (NTEF) will be incorporated into the budgets of the entities involved. This does 
not, however, include trainee travel and subsistence, nor the payment of course fees 
(where this is applicable). The NTM-I funding arrangements foresee that these costs, 
unless covered by a sponsoring nation, will be covered by a trust fund to be managed by 
the Joint Force Command Naples Financial Controller. 

Scope of the trust fund 
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will cover: 

Unless covered by a sponsoring nation, the "Travel and Subsistence" Trust Fund 

(a) travel and subsistence of Iraqi Security Forces trained at NATO and other 
facilities outside of Iraq; 

(b) course fees and other. appropriate expenses incurred in training Iraqi Security 
Forces outside of Iraq. 

Payment and reimbursement mechanisms 

5. Detailed mechanisms for payment and reimbursement of training at NATO 
facilities will be developed by ACO/ACT in conjunction with the administrator of the trust 
fund (the Joint Force Command Naples Financial Controller) on the basis of the guidance 
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6. Transportation of ISF personnel from Bagdad to Rhein-Main or Ramstein will be 
provided by USTransCom. Germany has agreed to transport trainees from there to the 
NATO Training and Educational Facilities free of charge (four flights per month). 

Courses 

7. 
during 2005 as follows: 

On current planning, about 560 trainees will be accommodated in various courses 

NATO Defense College: some 180 trainees (senior ranks) spread over 13 
different courses (mostly 1-2 weeks each) covering politico-military issues, 
good governance, and defence policy and defence reform. 

NATO School Oberammergau: some 300 trainees (various ranks) spread 
over 16 courses (1-3 weeks each) covering operational, crisis management 
issues, and civil/military cooperation issues. 

Joint Warfare Centre: some 60 trainees at 2 specially tailored key-leader 
courses. 

Communication School Latina: some 20 trainees at a 2 week 
com mu n icat ions cou rse. 

8. Additional course requirements (also including at the Joint Forces Training Centre) 
will be developed based on further Iraqi Interim Government and NTECG inputs and taking 
into account lessons learned from earlier courses. 

Resource estimates 

9. The aim is to establish a trust fund amounting to several million Euros. This would 
cover currently planned courses (including linguistic support) and provide some growth 
capacity and/or extension into 2006. 
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